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Why HOSP?

• Introduction of Organization – why is HOSP needed?

• Mission

• Organizational Drivers

• Goals



Mission

• The Health System Owned Specialty Pharmacy Alliance (HOSP) establishes best 

practices, promotes and advocates for the health system owned specialty 

pharmacy industry in support of an integrated model that delivers exemplary 

patient care and exceptional patient outcomes. 



Organizational Drivers

• While the integrated specialty pharmacy model is gaining traction, it needs 
to evolve and mature in numerous areas.

• It is difficult to find objective, trusted information regarding the integrated 
specialty pharmacy model.

• Many health care systems do not realize the myriad benefits of the 
integrated specialty pharmacy model – or how to implement such a model 
even if they do have an understanding.

• There is an array of issues that could potentially impact the integrated 
specialty pharmacy ecosystem, yet no singular voice advocating common 
positions.



Goals

• Become the face 
and voice of the 
integrated specialty 
pharmacy industry.

• Establish set of 
industry 
benchmarks for 
integrated specialty 
pharmacies that 
demonstrate marked 
improvement in 
patient care.

• Become the 

accepted industry 

source for objective 

information and 

knowledge-sharing.



Advocacy 
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Advocacy Efforts

• HOSP’s Focus:

• 340B

• Payer Access

• LDD Access

• Patient Choice

• DIR Fees

• Good neighbor and coalition-building

• Why does this industry need another organization? 



Best Practices 



Neil Gilchrist
Chief Pharmacy Officer at UMass Memorial 

Medical Center and HOSP Board Director



Industry Benefit in Sharing Best Practices

• Continued escalation in health care costs

• Growing complexity of specialized care and medications

• Demand for improved quality and outcomes while reducing expense

• Continued competitive market for our patients 



Why Does this Model Work Better?

The Integrated Health System Specialty Pharmacy provides several key 

advantages

• Access to interact with the patient in clinic

• Direct access to review and document in the electronic medical record

• Collaborative team approach with prescribers and other pharmacists

• Support by organization to drive quality metrics and outcomes 



Demonstrating the Value of Health System 
Owned Specialty Pharmacy Services



Demonstrating the Value of Health System 
Owned Specialty Pharmacy Services

Data source: Express Scripts 2019 Drug Trend Report



Case Study of Demonstrating Value

• Retrospective matched cohort study UMass Memorial Medicare ACO 

• Patients of all ages receiving care from a specialty dept 

• Enrolled in UMMACO integrated specialty pharmacy (intervention group)

• Enrolled nonintegrated specialty pharmacy (control group)

• 2-year time period 

• Outcome measurement: per-member-per-month costs (PMPM) of TME



Case Study of Demonstrating Value



Collaborating on Best Practices that Support 
the Industry

• Findings suggest that integrated specialty pharmacy use by patients enrolled in 

UMMACO was associated with net savings of more than $1000 per month from 

2016 to 2018 compared with matched counterparts within UMMACO who did not 

use an integrated specialty pharmacy

Value

Cost

Service

Quality



Thank You!

Questions?

https://hospalliance.org/

https://hospalliance.org/

